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A road to economic independence

L Sel_f-direeted employment is an option that is of i mcreasmg mterest to people

with disabilities in both econonruca]]y developed and developmg countries.

~ Alison L Albrtght and iAldred H Ne.ufeld-t explain,

Ammta lives in a poor v1llage not far frorn Mamla in the Philippines. A
" competeént designer and seamstress, she decided to increase her mdependence
by getting a loan from a local community development agency to buy a sewing
- machine and start her own business. She now employs nine production
- asmstants, who do the sewmg wh11e Aminta markets the clothlng produced

_Pat a young woman from Klngston J amaica, operates an electric drill in an .
enterprise that produces wooden items, such as clocks, furnlture and toys
wh1ch are in demand locally and for export

Wanda was unemployed and living in Newfoundland Canada, when she
received assistance to start her own business, She now has a contract to
operate a cafeteria in a local school, e_rnploylng three full-time staff.: -

e -."Suprlyantl and Ananlg“ are both from Indonesia. Suprl.yantl manages a shoe-

.- ~making business: and Anang an egg production.farm. The income they

: generate prowdes the main source of financial support for ‘their families.

-~ Nigel comes from a rural area in Kenya. He is 33 years old marrled and hasa
family. He is the sole proprietor of a business that produces leathérwork items,
-such as shoes, belts; wallets and caps. Nigel has 10 employees and his income
: has 1ncreased by 75 per cent since he started his busmess .

. 'Ammta, Pat Wanda, Suprlyantl Anang and ngel have more than one thmg '

< in common. All of them have succeeded in generating income in-a region of

" the world characterised by high unemploymént and illiteracy. All of them
have a challengmg disability - mobility, heanng, visual or cognitive | '
impairment, And all of them are taking part in an enterprise where people

 with dlsab111t1es are dlrectlng thelr own employment

i Thelr stores are some of those that have come to light in an Internatmnal
~ Study of Income Generation Strategies by Persons with Disabilities, co-

sponsored by Disabled Peoples' International, the International Labour
Organisation and the Walter Dinsdale Centre for the Empowerment of
Canadians with Digabilities. Co-ordinated from the University of Calgary,

~ Canada, the study is focusing on self-directed ernployrnent where people with
dlsablhtles have chosen and direct their own work. _
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Se]f directed employment is employment where people w1th disablhtles
make the major decisions. It is an alternative to waged or sheltered
|employment. Self-divected employment options include running a small

by dlsabled people

business and working in a co-operatlve or busmess subs1d1ary controlled| -

: 'It has given part1cular attentlon to economlcally developlng countmes _

. Accurate statistics are difficult to obtain, but it is estimated that for each

disabled person employed in the formal sector, at least four are generating an

income as a result of their own- 1n1t1at1Ves, mostly in the informal sector. In the

 absence of wapged employment options or income. support from somal secumty,
“a variety of innovative optlons have been pursued.

_The study shows how expemences in developing countrles can be transferred to
~ economically developed countries.. Until now, one of the main concerns in
economically developed countries has been to increase the accessibility of -
‘waged employment. Despite these efforts; less that 50 per cent of all dlsabled
--people are employed. As a result, there is a growmg 1nterest in self directed

B employment options,

'Self dlrected employment may be the preference of some people w1th
disabilities for many reasons. Small enterprises can be home-based, Whlch
minimises transportatlon and work site adjustment problems. Family and
community support can be maintained, Self-employment lends itself to flexible
" working schedules that can accommodate individual needs. And it has the

benefit of allowmg people.to be thelr own boss malntammg control from the

- Start

gThe main purpose of the study is to examine strategies that seem 1mportant in

enabling people with disabilities to become suecessful entrepreneurs, through
self-employment, co-operatives or other business arrangements A number of-
dlfferent approaches have been 1dent1f'1ed :

PrOJect in the Phih’ppmes
One example is a community development prOJect in the Phlllpplnes begun in
the early 1980s. Tt promotes CBR in a number of rural and urban areas, Local -
volunteers were recruited to identify people with disabilities. The volunteer

* . asgisted the individual and his/her family to detérmine their needs and to plan

ways of enabling the disabled famﬂy member to participate more fully in the
' commumty : . _ ‘ _

By 1989 400 Volunteers had establlshed relatlonshlps W1th about 1,500 peOple :
. with dlsabﬂltles Of these, about 400 people, including Aminta, were assisted to
. engage in income generatlon activities, often part1c1pat1ng w1th family or other
. local enterprlses ,

In some countrles organisations of' people thh dlsablhtles create their own
enterprises. DEEDS Industries Ltd, established in Jamaica in 1983 as a

. subsidiary of the Combined Disabilities Association (CDA), is a good example
It pursues three objectives: to demonstrate the potential of people with :

= disabilities to work alongsuie those without disabilities, to prov1de employment
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: and income for those w1th dlsablhtles, and to ¢r eate a source of i income for
- CDA, whmh is an mgamsatlon of dlsabled people.

~The firgt two obJectlves have, been achieved. DEEDS has 65 employees 60 per
cent of whom have a disability, and they receive competitive wages. Pat is one .

.of DEEDS' employeeés. In the past two years, the.industry has generated
enough income from its sale of wooden products to meet all expenses. The
quality of items produced has created not.only a local demand but also an
export market. :

. Supermarkethulawayo ' '
‘Similar projects are in operation in other parts of the world. Tn Zlmbabwe, for
- instance, the National Councﬂ of Digabled Persons operates a supermarket in
Bulawayo :

People with challenging mtellectual nnpalrments are rarely cons1dered to be
- potential entrepreneurs.. However, the Bay St George Commumty Employment
- Corporation in Newfoundland, Canada has assisted six individuals with
intellectual impairments, 1nclud1ng Wanda, to start their own busmesses,
'rangmg f'rom operatmg a cafeteria to makmg lobster crates.

h _‘,The corporatlon promotes human resource development and works to develop
"a vision for the community that encourages inclusion of disabled people at the
local level. Individuals are enabled to identify their own interests and business

. skills, Once an idea is determined, a business plan is developed and a

feasibility study carried out. The corporation aids individuals to gain access to
“funds, and training is provided in relevant skills and business management. -

. A committee made up of community members offers advice and support to
‘new entrepreneurs. The -corporation is founded on the principle that 'if you

- want to gam somethmg from the commumty, you must be w1lhng to put
' somethmg in'. .

Yakkum Rehablhtatlon Centle is a non-profit organlsatlon Wthh was

established in Indonesia in 1982. It supports the principles of community-

based rehabilitation and works with government and non-government

organisations to pr OV1de assmtance to. chlldren and young adults with phys1ca1 -
d1sab111t1es ' : .

‘;In many ways the centre appears to be a tradltlonal 1ehab111tatlon centre
- -Objectives include medical, social, educational and vocational support. -

o Yakkums focus on mlcro enterp1 ise development however is progresswe

Vocational trammg is offered in 25 subJects, ranging f‘rom agrlculture and
motor vehicle repair to literacy, computers and how to riin a business,
Training emphasises skills that enable the individual to work 1ndependently
‘within their own homes. Upon complétion of training, individuals are

' supphed with tools and/or necessary worklng capital. '

Follow up is mamtamed by field workers If the endeavour is not successful
‘additional or alternative training and support is available. The majority of
people 1nclud1ng S_upmyant_1 and Anang, have been suc_cessf'ul '
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. In Kenya, the ILO and UNDP have been working with the government and

~ . non-government ‘organisations to assist disabled men and women to earn -

- income from the informal sector, Capital investment is essential in most
- businesses, yet people with disabilities generally have extremely'hmlted access
to-funding. One of the innovative dimensions of the Kenyan project is the -
- Disabled Persons Loans Ifund Scheme, Wthh is backed by the Ministry of
' .Culture and Social Servmes , _

R 'Vlable busmess plan :
. Barclays Bank provides funding for income generatlon act1v1t1es that have met.
spemﬁo critéria and are owned and operated by people with disabilities. The

. project supports individuals to develop & viable business plan, including a

feasibility study, market plan and capital budget People with disabilities are
enabled to get access to appropriate training in business management skills.
To date, 638 individuals have beneﬁted from the pro_]ect 1nc1ud1ng Nigel.

These and other examples illustrate 1nn0vat1ve ways of enabhng people Wlth
disabilities to become economlcally 1ndependent

The overa_ll ob;ectlve of the 1n_ternat10nal study is to 1den.t_‘if'y innovative, as well .

o as traditional income generation strategies that lead to success. Inforrnatlon

. has been gathered by researchers from Asia, Africa, Latin America and the
-+ Caribbean. Comparatlve data is bemg collected from economlcally developed
countries. : .

_The prolect wil] be completed in mld 1993 A book will be pubhshed
“gummarising the status of self-directed. employment by people with. disabilities )

. and strategies that appear to be successful. A database will provide -
" information on the various projects examined; a video tape will introduce

various strategic approaches; and a manual w111 give start-up information.

‘They will be avaﬂable Iater thlS year when coples may be obtamed by wmtmg to L |

' '_ | the authors

Altson L Albmght PrOJect Co ordmator and Aldred H Neufeldt; PrOJect

Director, International Study of Income Generation Strategz,es, EDT 434,
: Unwerszty of Calgary, C‘algary, Alberta Canada .
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