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A Background and vision

A Evidence for change

A Themes of transformation

A Implementation considerations
A Where to from here
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A Achieve economic participation and
social inclusion

A Enjoy choice, wellbeing and the
opportunity to live as independently as
possible

A Well supported and resilient
families/carers



The transformation challenge
Institutions

Programs

Needs met in special environments or facilities

Supporting people as part of their
community

A Participation

A Autonomy and choice

A Combinations of supports
A Tangible social connections




The case=foochargege

A Victorian State Disability Plan 2002 -
2012

I Pursuing individual lifestyles
U Reorienting disability supports

A Disability Act 2006

A Victorian Charter of Human Rights 2006
A Victorian context: Program reviews

A National and international trends
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NPer sonal budogaereceed and
services mobilise the intelligence of
thousands of people to get better
outcomes for themselves and more
val ue for publi ¢c mone

- Charles Leadbeater, Jamie Bartlett,
Niamh Gallagher (DEMOQOS)
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Implementation: The evolution of self
directed funding in Victoria

Mi d and | at HAS 990606 s
- FFYA

2000 - HomekFirst introduced

2001 - IHAS merged with HomekFirst

2003 - Support and Choice

2007 - my future my choice

2008 17 Consolidated Individual Support Packages
2009 T Reorientation of Day Services



The self -directed planning,

funding and support continuum
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Change through collaboration
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Key transformation enablers

A Increased choice and control of the service
user

A Enhanced self -directed planning
A Transparent resource allocation

A Funding controlled/managed by the person



Key transformation enablers

A Range of support arrangements (episodic and
ongoing)

A Viable and sustainable support responses
A Shared responsibility

A Improved business processes and systems



Implementation considerations

A Shifting the locus of control
A Partnership and shared responsibility
A Industry engagement

A Individual choice of service providers

A Streamlining processes

A Improving funding administration arrangements
A Accountability while minimising administration

A Communicating changes



